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Wesentlichkeitsanalyse 

2023 - Praxiseinblick
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Locations of the Lenzing Group
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LENZING production
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Outcome materiality analysis 2021
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Preparation 

1. Longlist

• Mandatory list from ESRS 1 (95 topics) + Lenzing long list 2021 (two extra topics)

• Description of topics; gathering of known (potential) impacts, risks, opportunities

2. Touchpoints

• Touchpoint exists, if Lenzing or value chain (potentially) impacts ESG, or

if there is a (potential) financial risk/opportunity for Lenzing through ESG 

→ first important exclusion point as all other topics get evaluated

3. Stakeholder involvement impact analysis

• Gathering contacts

• prepare survey
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Longlist - example
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Evaluation

Financial analysis

• Evaluation of financial risks & opportunities for Lenzing through ESG

• scales: availability on resources, dependence on relationships, other

• Supported by risk department

Impact analysis

• Evaluation of impacts on ESG through topic experts, scientific papers about sector

• scales: scale, scope, remediability

• Involving internal & external stakeholders through survey. Internal: Procurement

(value chain), business management; external: eg. supplier, customer, NGOs

Consolidation

• Identifying material topics with materiality matrix & setting tresholds

• Involvment BOM 
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Impact analysis

unofficial guidline - working paper

material

https://www.efrag.org/Assets/Download?assetUrl=/sites/webpublishing/SiteAssets/Appendix%202.6%20-%20WP%20on%20draft%20ESRG%201.pdf
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Materiality analysis 2023 - Timeline

July August September October November 

Longlist

Touchpoints

Preparation 

stakeholder 

engagement 

Impact Analysis

Financial 

analysis

Consolidation 
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for your
attention Laura Böhm

Sustainability Communications

Lenzing AG

l.boehm@lenzing.com
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